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Abstract 
Artificial intelligence has changed the economics of software implementation. A person can move 

from an informal product idea to a working prototype with far less technical friction than before. That 
change creates an important asymmetry: when building becomes easier, deciding what is worth 
building becomes more important. 

From Idea to MVP presents MVPCompanion as a systematic way to close that gap. Its purpose is 
not to eliminate uncertainty or to guarantee product success. Its purpose is to make uncertainty 
visible, clarify the product progressively, connect decisions through traceability, and produce an MVP 
specification that is coherent enough to build and meaningful enough to learn from. 

The central proposition is simple: an idea is not yet a product, and a working application is not 
evidence that the underlying product decision was correct. MVPCompanion therefore inserts a 
deliberate product-thinking phase between idea and implementation. The starting point can remain 
informal and exploratory; the output should become increasingly precise. 

This paper condenses the book's core argument, method, 15-stage process, five cross-cutting 
lenses, artifact chain, Master Case logic, build-test-learn loop, and human–AI relationship. It is 
intended as a compact conceptual and practical map rather than a substitute for the full book. 

 

 

1. The central problem: building is no longer the main 
bottleneck 

The opening argument of the book is shaped by a change in the software-development 
environment. AI-assisted development can translate natural-language descriptions into software, 
screens, database structures, tests, and other implementation artifacts with remarkable speed. This is 
an opportunity, especially for people who have ideas but do not have deep programming experience. 

Yet implementation speed does not answer the product questions that precede implementation. 
Who is the user? What problem exists? How important is it? What does the user do today? What 
outcome matters? Why would the user change behavior? Which assumptions are critical? What 
should the first version deliberately not do? What evidence would change the product decision? 

These are product questions, not primarily coding questions. 

The resulting risk is subtle. AI does not merely make it easier to build bad software. It makes it 
easier to build before the product has been sufficiently decided. A working app demonstrates that 
something can be built. It does not demonstrate that it should be built. 

MVPCompanion responds to this changed environment by moving structured product thinking 
earlier in the workflow. The method is not intended to replace creativity with process, nor to require a 
large requirements document before experimentation. Instead, it provides a disciplined path for turning 
an uncertain idea into a valuable, viable, and buildable MVP. 

The key shift is therefore from implementation-first thinking to decision-first thinking. The question 
before the first coding-agent prompt is not “How can we build this?” but “What are we actually trying to 
build, for whom, and why?” 
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2. What an MVP is—and is not 
MVPCompanion treats the MVP as more than a reduced feature list. A product can have very few 

features and still fail to deliver a coherent value proposition. Conversely, a product can contain many 
features while providing little useful learning. 

The more useful definition is functional: an MVP is the smallest coherent product or product-like 
system that can deliver the core promise sufficiently to generate useful evidence for an important 
product decision. Minimum concerns scope; viable concerns meaningful value and learning. 

This framing creates two tests. First, the product must be coherent enough that the relevant user 
experience can actually deliver the intended value. Second, the MVP must be capable of producing 
evidence about an uncertainty that matters. 

The book therefore rejects “count the features” as the primary MVP logic. Instead, scope is derived 
from the product's core jobs, required capabilities, dependencies, experience, technical constraints, 
and learning goals. 

MVPCompanion also explicitly avoids promises that no product method can honestly make. It does 
not promise that an idea is good, that users will want it, that the MVP will succeed, that uncertainty can 
be eliminated, that AI can make the important decisions, or that following the process guarantees 
product-market fit. 

The goal is more disciplined and more realistic: make uncertainty visible, reduce it where possible, 
and make better decisions despite what remains unknown. 

This distinction is important for the entire system. If the MVP is understood merely as “the smallest 
thing we can code,” scope tends to follow implementation convenience. If it is understood as a 
learning-oriented product boundary, scope follows the evidence needed to make the next important 
decision. 

3. Vibe Specification: the missing phase between 
idea and code 

The Preface introduces the term Vibe Specification to describe the AI-assisted activity that should 
precede vibe coding. Vibe coding starts with an intention to build and asks AI to help implement it. 
Vibe Specification starts one step earlier: the product idea is still uncertain, and AI is used to help 
determine what should actually be built. 

The distinction can be summarized as a sequence: 

Vague Idea → Guided Conversation → Structured Thinking → Precise MVP Specification → Vibe 
Coding → Working MVP → Validation → Learning. 

The starting point can be conversational. A person may begin with nothing more than an app idea. 
The method does not require complete knowledge at the beginning. What changes is the quality of the 
output as the conversation progresses. 

AI should clarify ambiguity, expose assumptions, challenge premature solution thinking, explore 
alternatives, structure decisions, and review coherence. It should not simply turn an idea into a feature 
list. The process can remain exploratory; the specification cannot. It should become increasingly 
precise. 

This is the conceptual space occupied by MVPCompanion. The system gives the exploratory 
conversation a method, a process, artifacts, gates, and a responsibility model. 

The value of Vibe Specification is therefore not documentation for its own sake. It is decision 
quality. By the time implementation starts, another person—or an AI coding agent—should be able to 
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understand what is being built, why it matters, what is deliberately excluded, and how the resulting 
MVP will be evaluated. 

The book's central message can be stated in one sentence: before you vibe-code, vibe-specify. 

4. MVPCompanion as a system 
Method Principles, thinking patterns and decision logic 
Process 15-stage journey that tells you what to clarify and when 
Ecosystem Book, website and MVPCompanion app 

Result A coherent MVP specification that can be understood, 
challenged, built from and learned from 

 

MVPCompanion is defined through four connected elements: Method, Process, Ecosystem, and 
Result. 

The Method contains the principles, thinking patterns, and decision logic that guide the work. The 
Process is the 15-stage journey that determines what must be clarified and when. The Ecosystem 
consists of the book, website, and MVPCompanion app that support learning, application, and 
execution. The Result is a coherent MVP specification that can be understood, challenged, built from, 
and learned from. 

The distinction between Method and Process is fundamental. The Process tells the practitioner 
what to work on. The Method tells the practitioner how to think while doing it. Fifteen stages without 
the method would risk becoming a checklist. The method turns them into a connected way of 
reasoning. 

The framework therefore operates as: 

Method + Process → Integrated MVP Specification → Book / Website / App → Valuable, Viable and 
Buildable MVP. 

The Integrated MVP Specification is not a further stage. It is the assembled deliverable created 
from the outputs of Stages 1–15. 

The book positions this system for several kinds of readers: newcomers with an idea but limited 
product-development experience; technical builders who want to avoid jumping directly from idea to 
code; product-minded founders who need a disciplined path toward an MVP; and designers or product 
people who want stronger connections between problem, product, scope, requirements, and learning. 

The system is deliberately narrower than a complete enterprise product-development framework, a 
pure coding tutorial, a traditional business-plan template, or a book focused only on UI/UX. Its center 
of gravity is the journey from uncertain product idea to coherent MVP specification. 

5. Progressive clarification: the method's spine 
The core methodological principle is Progressive Clarification. Instead of attempting to define the 

complete product at the beginning, MVPCompanion clarifies the product in a sequence of dependent 
questions. 

Each stage has a purpose and produces an artifact that becomes useful input for later decisions. 
This creates a controlled progression from uncertainty toward specificity. 

The logic is not “Idea → Features → Build.” It is closer to: 
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Idea → Problem → User → Market/Alternatives → Value → Product → Lifecycle → Jobs → Scope 
→ Experience → Information Architecture → Data → Requirements → Learning / Technical 
Boundaries → MVP Boundary. 

The order matters because later decisions depend on earlier ones. A feature cannot be properly 
justified before the job it serves is understood. A requirement cannot be precise if the capability itself is 
not clear. A technical boundary should respond to real product requirements rather than becoming 
premature architecture. A metric is meaningful only when it is connected to a hypothesis or outcome 
worth learning about. 

Progressive clarification does not mean the process is perfectly linear. Later evidence may cause 
earlier hypotheses to change. The method is therefore iterative in use, even though it provides a 
stable sequence for thinking. 

This also explains why MVPCompanion treats uncertainty as an explicit object. The aim is not to 
hide unknowns behind confident language. The practitioner should distinguish what is known, what is 
assumed, what is derived, what is evidenced, and what remains open. 

The result is a product-development discipline in which precision is earned progressively. The 
practitioner does not pretend to know everything at the start. Instead, each decision makes the next 
decision more informed. 

6. The five lenses: five questions across the whole 
process 
Lens Question 
Desirability Do people need or want it? 
Differentiation Why this rather than an alternative? 
Viability Can the product create sustainable value or 

support a plausible business case? 
Feasibility Can it realistically be built and operated? 
Learning What do we still need to learn? 

 

Every significant MVP decision can be viewed through five cross-cutting lenses: Desirability, 
Differentiation, Viability, Feasibility, and Learning. 

Desirability asks whether people need or want the product. Differentiation asks why this product 
rather than a relevant alternative. Viability asks whether the product can create sustainable value or 
support a plausible business case. Feasibility asks whether it can realistically be built and operated. 
Learning asks what remains uncertain and what evidence is needed next. 

These lenses are not additional stages. They cut across the 15-stage process. 

That distinction prevents an important category error. A practitioner should not “finish desirability” 
and then move permanently to feasibility. Instead, each product decision can have implications across 
multiple lenses. For example, adding an integration may improve desirability for a particular workflow 
but increase feasibility risk and operating cost. A pricing hypothesis may affect viability while also 
revealing whether the proposed value is strong enough. A scope reduction may improve feasibility but 
damage the ability to test the core value proposition. 

The lenses therefore act as a recurring review framework. 

Market Discovery and business thinking operate similarly. Market work informs alternatives, user 
context, differentiation, positioning, and market assumptions. Business thinking informs value creation, 
value capture, pricing hypotheses, and delivery implications. Neither becomes a separate “business 
plan” layer detached from product decisions. 
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The practical implication is simple: when a decision is made, ask not only “Can we build it?” but also 
“Do people need it?”, “Why this rather than an alternative?”, “Can the value be sustained?”, and “What 
do we still need to learn?” 

7. Evidence architecture and traceability 
MVPCompanion treats traceability as a quality mechanism. Important product decisions should not 

appear without a visible reason. The book expresses this through a chain that connects the original 
problem to measurable evidence: 

Problem → User → Outcome → Job → Capability → Requirement → Acceptance Criterion → 
Metric. 

This chain is not merely a documentation convention. It allows the practitioner to challenge the logic 
at each transition. 

If a requirement cannot be traced to a meaningful capability, it may be unnecessary. If a capability 
cannot be traced to a user job, it may be feature-first thinking. If a job cannot be traced to a meaningful 
user outcome, the product may be solving an artificial task. If a metric cannot be connected to a 
hypothesis or decision, measurement may be occurring without learning purpose. 

The book's evidence discipline adds another layer. Evidence should not be confused with 
assumption. The Master Case explicitly distinguishes historical evidence from methodological 
reconstruction, and the process itself should preserve uncertainty rather than silently backfill missing 
knowledge. 

A useful working vocabulary is therefore: 

Evidence: ​ something supported by relevant information or observation.​
Hypothesis:​ a proposition that still needs validation.​
Derived:​ a conclusion logically developed from prior decisions.​
Open:​ ​ a question that remains unresolved. 

This architecture is particularly important in AI-assisted work. AI can generate plausible statements 
and polished specifications, but plausibility is not evidence. Human review remains necessary. 

Traceability also supports change. If a later learning result invalidates a key assumption, the team 
can follow the dependency chain to see which product decisions, requirements, or metrics may need 
revision. The specification becomes a living reasoning model rather than a static document. 

8. Understand the opportunity 
The opportunity portion of MVPCompanion moves from a raw idea toward a grounded value 

hypothesis. It contains the first five core product questions: What could this be? What real problem 
exists? Who has the problem? What alternatives exist? Why should this product matter? 

Stage 1, Idea, captures the initial product thought without prematurely improving it. The output is an 
Idea Hypothesis. The practitioner identifies the trigger, context, intended user, expected benefit, and 
the distinction between known, assumed, and unknown. 

Stage 2, Problem, shifts from solution thinking to problem thinking. The practitioner should be able 
to describe the problem without mentioning the proposed app. Situation, friction, consequence, 
frequency, severity, and current behavior become important. 

Stage 3, User, establishes a Primary User rather than treating “everyone” as the target. Primary and 
secondary users, buyers, users, payers, context, motivation, and non-targets may need to be 
distinguished. 
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Market and Alternatives are treated as a method module rather than another stage. The practitioner 
examines direct competitors, indirect alternatives, substitutes, workarounds, and the status quo. The 
important question is not merely “Who are the competitors?” but “What does the user do today, and 
what would have to change?” 

Stage 4, Value and Differentiation, connects problem, user, outcome, and alternatives into a Value 
Proposition, Differentiation statement, and Positioning Hypothesis. 

The opportunity phase therefore prevents a common failure mode: defining the product before 
understanding the opportunity. It creates a basis for later product decisions without claiming that 
market or value assumptions have already been validated. 

9. Define the product 
Once the opportunity has been clarified, MVPCompanion turns to the product itself. The defining 

principle is to model the product before screens and feature lists dominate the conversation. 

Stage 5, Product, creates a Product Mental Model: the central entity, supporting entities, their 
relationships, and the information that persists or exists only temporarily. 

Stage 6, Lifecycle, asks how the central product object evolves. States, transitions, triggers, and 
lifecycle rules make behavior explicit. A product often becomes easier to understand once its objects 
and state changes are visible. 

Stage 7, Jobs, asks what users actually need to accomplish. Core Jobs are prioritized around 
triggers, actions, information, decisions, and outcomes. The important distinction is that jobs are not 
features. A job describes what the user needs to accomplish; a capability or feature is one possible 
means of supporting it. 

Business Model is a method module rather than a separate core stage. The practitioner makes 
value creation and value capture explicit: who is the customer, user, and payer; what value is 
exchanged; and what monetization or pricing hypothesis might be plausible. 

These elements form a product model before implementation detail takes over. They also establish 
the basis for scope. If the product's central entity, lifecycle, core jobs, and business context are 
unclear, a feature list is unlikely to represent a coherent MVP. 

The result is a shift from screen-centric thinking to product-centric thinking. Screens remain 
important later, but they become expressions of a product model rather than the starting point for 
defining the product. 

10. Shape the MVP 
The next phase converts product understanding into a usable MVP shape. 

Stage 8, Scope, derives capabilities and features from Core Jobs. The central traceability move is 
Job → Capability → Feature. Features should not enter the MVP simply because they are attractive, 
familiar, or technically easy. Each included capability should have a reason. 

Stage 9, Experience, defines how the user moves from entry to value. Onboarding, first object, 
first-value moment, happy path, empty states, and error states are considered as parts of a coherent 
journey. 

Stage 10, Information Architecture, determines where things belong. Navigation and hierarchy 
should reflect the Product Mental Model rather than becoming an organizational chart of features. 
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Stage 11, Data Model, translates the product model into information that must exist. Entities, fields, 
relationships, ownership, lifecycle, and data sources are considered. Each data object should have a 
reason related to product value, business needs, or learning. 

This sequence prevents a common inversion. Instead of starting with screens, then inventing 
navigation, then inventing data to support the screens, MVPCompanion moves from product model to 
experience, information architecture, and data. 

The practical benefit is coherence. The user journey reflects the jobs; the information architecture 
reflects the product model; the data model supports the product behavior; and the feature set can be 
traced back to the jobs and outcomes. 

This is also where MVP scope becomes more disciplined. “Must” should mean necessary to deliver 
the core promise or to generate the intended learning. “Should,” “Later,” and “Out” are not merely 
project-management labels; they are product decisions about what the MVP needs and what it 
deliberately does not need. 

11. Make the product buildable 
Buildability begins when the product decisions are translated into behavior that another person can 

implement without guessing. 

Stage 12, Requirements, turns capabilities into observable, testable behavior. Requirements should 
make inputs, outputs, validation, states, and acceptance criteria explicit. A strong test is: could another 
person implement this behavior without inventing missing product decisions? 

AI and Integrations are treated as a method module. The question is not “Where can we add AI?” 
but “What user job requires AI or an external integration, and is that dependency necessary for the 
MVP?” Inputs, outputs, uncertainty, failure modes, and integration justification matter. 

12. Learning: the MVP as an instrument 
Stage 13, Learning, makes explicit what the book has treated as a principle from the beginning: the 

MVP exists partly to learn. 

The relevant question is not simply “How will we measure usage?” but “What evidence would 
change our mind?” Learning hypotheses connect assumptions to evidence and decisions. Possible 
indicators include activation, a core value event, continued use, and quality indicators, but the 
appropriate metric depends on the uncertainty being tested. 

This is why MVPCompanion does not prescribe one universal validation method. The method 
should fit the uncertainty. A usability uncertainty may call for prototype testing or usability sessions. A 
problem or workflow uncertainty may call for interviews or a concierge approach. A demand or 
acquisition hypothesis may justify a landing-page or other experiment. A pricing hypothesis may 
require a pricing experiment. Real usage can provide different evidence from a prototype. 

 

The essential sequence is: 

Assumption → Evidence → Decision. 

After validation, the process continues: 

Evidence → Learning → Revised Hypothesis → Product Change. 

This loop is important because validation is not a final exam. It is part of product development. 
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A metric can be technically correct and still be strategically useless. Measuring activity that does not 
represent the core value event can create false confidence. Conversely, a small amount of carefully 
chosen evidence can be highly informative if it directly addresses a critical uncertainty. 

The learning layer therefore closes the connection between product definition and product 
evolution. A specification is not valuable because it is complete on paper. It is valuable when it helps a 
team build something that can generate evidence and then use that evidence to make the next 
decision. 

Stage 14, Technical Boundaries, establishes the technical decisions necessary to estimate and 
build the MVP without prematurely designing the future architecture. Platform, backend, database, 
authentication, integrations, AI dependencies, and major risks may matter—but only to the degree 
required by the MVP. 

This separation is important. Technical detail is not automatically product clarity. Over-architecture 
can create complexity before the product has earned it. 

Buildability is therefore a consequence of earlier product decisions plus appropriate technical 
boundaries. The goal is not to specify every implementation detail. The goal is to remove the 
ambiguity that would otherwise force the build team to redefine the product while coding. 

The result is a specification that can be handed to a builder—human or AI—with a meaningful 
product rationale attached. This makes implementation faster not because more code has been 
specified, but because fewer important decisions are being deferred into implementation. 

14. Establish the MVP boundary 
Stage 15 is where the accumulated reasoning becomes an explicit product boundary. The MVP is 

defined through both inclusion and exclusion. 

The inclusion question is: what must be in the MVP to deliver the core promise, support the core 
jobs, enable the first-value journey, satisfy necessary dependencies, and generate the intended 
learning? 

The exclusion question is equally important: what must deliberately stay out? 

Out-of-scope decisions can include secondary users, speculative AI, unnecessary integrations, 
premature configuration, advanced administration, or attractive features that are not necessary for the 
current learning objective. Explicit exclusions protect focus and reduce the risk that implementation 
complexity grows faster than product knowledge. 

This is one reason MVPCompanion does not treat scope as a simple feature-prioritization exercise. 
Scope is the final expression of a chain of reasoning. A capability is included because it has a job to 
perform in the coherent MVP system. A capability is excluded because it does not earn its place yet. 

The result should be a defensible boundary. A team should be able to explain why each important 
capability is inside, later, or outside. 

The MVP boundary also interacts with the five lenses. A capability may be desirable but infeasible 
for the first release. Another may be technically easy but irrelevant to the learning goal. A business 
requirement may matter later but not be necessary for the initial experiment. 

A disciplined MVP is therefore not simply small. It is intentionally incomplete. Its incompleteness is 
part of the design, not a failure to finish the product. 
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15. The Integrated MVP Specification 
The Integrated MVP Specification is the assembled result of the 15-stage process. It is not Stage 

16. Its purpose is to bring the reasoning together so that a person who did not participate in the 
original conversations can understand what is being built, why it matters, what assumptions remain, 
and how the MVP will be evaluated. 

The specification can include the problem, primary user, market and alternatives, value proposition, 
positioning, business model hypothesis, product model, lifecycle, core jobs, MVP feature set, core 
flows, information architecture, data model, AI and integrations, requirements, acceptance criteria, 
learning hypotheses and metrics, technical boundaries, risks, explicit out-of-scope items, and open 
questions. 

The quality of the document depends on coherence, not volume. A long specification can still be 
ambiguous if the sections contradict one another. Conversely, a concise specification can be strong if 
its decisions are connected and testable. 

Traceability is the organizing principle. The reader should be able to move from a problem to a user, 
from a user to an outcome and job, from a job to a capability, from a capability to a requirement, from a 
requirement to an acceptance criterion, and from that criterion to evidence or a metric. 

This makes the specification both a build artifact and a reasoning artifact. 

The document also preserves uncertainty. Open questions should remain open. Hypotheses should 
remain labeled as hypotheses. Evidence should be identifiable. Derived conclusions should be 
distinguishable from externally sourced facts. 

The final specification therefore represents not certainty, but structured decision-making under 
uncertainty. 

16. The MVP Readiness Gate 
Before implementation, MVPCompanion introduces a final readiness perspective. Readiness is not 

merely technical. 

The readiness check asks whether another person could understand what to build, why it matters, 
and how the team will know whether it works. The chapter specification describes four dimensions: 
Strategic Ready, Product Ready, Build Ready, and Learning Ready. 

Strategic readiness concerns the opportunity context: market, value, differentiation, and business 
assumptions. Product readiness concerns whether the product model, jobs, scope, experience, 
information architecture, and data are coherent. Build readiness concerns whether requirements and 
technical boundaries are sufficiently clear. Learning readiness concerns whether the MVP has explicit 
hypotheses, evidence needs, and decision criteria. 

This gate is not a guarantee. It is a structured challenge. 

A specification can be build-ready while strategically weak. It can be strategically compelling while 
technically ambiguous. It can be coherent as a product while lacking a meaningful learning plan. The 
four-part gate makes these different failure modes visible. 

This is consistent with the book's broader philosophy: do not collapse different kinds of uncertainty 
into a single feeling of confidence. 

The readiness decision should therefore be treated as a human judgment informed by the artifacts. 
AI can review the specification, identify contradictions, expose missing traceability, or challenge 
assumptions. It should not declare the product “good” or take ownership of the decision. 

MVPCompanion  •  10 



From Idea to MVP  |  MVPCompanion — Short Paper 

Once the readiness gate is passed at an appropriate level, the specification becomes the bridge to 
implementation. 

17. From specification to build 
MVPCompanion does not stop at the specification. The specification should create a clean 

transition into development. 

The build handoff concerns sequence, scope, open questions, dependencies, and traceability. The 
objective is to prevent the development phase from becoming a second product-definition phase. 

That does not mean every uncertainty must be eliminated before coding. Some questions are 
appropriately answered through implementation or experiments. The important distinction is between 
productive uncertainty and unresolved product decisions that the team should have clarified earlier. 

A useful handoff asks: what is the build sequence? Which requirements depend on others? Which 
technical risks need early attention? Which questions remain open? Which items are explicitly outside 
scope? Which acceptance criteria will determine whether behavior is correct? 

AI coding tools can then operate on a more meaningful input. Instead of receiving an unstructured 
idea and generating a plausible application, the coding agent receives a product model, requirements, 
constraints, and acceptance criteria that have already been challenged. 

This does not eliminate the need for engineering judgment. It changes where that judgment is 
applied. Developers can focus more on implementation quality and less on reconstructing the product 
intent from scattered prompts. 

The traceability chain also continues into implementation. When a requirement changes, the team 
should be able to identify which job, capability, learning hypothesis, or assumption is affected. 

The specification therefore acts as a contract of intent — not an inflexible promise that can never 
change, but a shared baseline from which changes can be reasoned about. 

18. Validation and learning 
Validation is the empirical continuation of specification. The book's principle is that the validation 

method should follow the uncertainty rather than being selected because it is fashionable or familiar. 

Different questions call for different evidence. A prototype can help test usability or interaction. 
Interviews can explore problems, contexts, and motivations. A concierge MVP can test whether a 
service outcome matters before automating it. A fake-door or landing-page experiment can explore 
demand signals. Pricing experiments can investigate willingness to pay. Real usage can reveal 
behavior that people cannot reliably predict in conversation. 

The method is therefore: 

Uncertainty → Validation Method → Evidence. 

AI can support the selection of a method, help structure interviews, summarize evidence, and 
identify contradictions. It must not invent evidence or turn synthetic output into customer validation. 

After evidence is collected, the team interprets it. The result may strengthen a hypothesis, weaken 
it, change its scope, or reveal a different problem altogether. The next product decision follows from 
that learning. 

This is why the MVPCompanion journey is not a one-way pipeline. Progressive clarification leads to 
a specification, the specification leads to an MVP, the MVP produces evidence, and evidence can 
send the team back to earlier decisions. 
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The loop is therefore: 

Evidence → Learning → Revised Hypothesis → Product Change. 

A mature MVP process accepts that changing the product after learning is not a process failure. It is 
one of the reasons to build an MVP in the first place. 

19. AI as product-thinking companion 
The AI chapters of the book deliberately avoid turning MVPCompanion into an AI-coding manual. AI 

is positioned as a companion for product thinking. 

Across the process, AI can clarify an idea, challenge problem assumptions, research alternatives, 
model entities, identify missing jobs, challenge feature creep, generate and review acceptance criteria, 
formulate learning hypotheses, and review a specification for contradictions. 

The role changes by stage, but the principle remains constant: use AI to improve the quality of 
thinking, not to transfer decision ownership. 

The human–AI relationship can be summarized as follows. AI can help Clarify, Challenge, Explore, 
Structure, and Review. The human still decides whether the problem is real, who really cares, whether 
the product is worth building, which trade-offs are acceptable, what level of risk is appropriate, and 
what evidence is sufficient. 

This boundary matters because AI is optimized to produce plausible outputs, not to possess 
responsibility for product consequences. An AI-generated market summary may be useful research 
input, but it is not automatically evidence. A generated requirement may be a useful draft, but it still 
requires human review. A proposed feature may be coherent, but the human must decide whether it 
earns a place in the MVP. 

The best use of AI in MVPCompanion is therefore not “ask AI to make the product decisions.” It is 
“ask AI to make the reasoning harder to fool.” 

That means deliberately prompting for ambiguity, counterarguments, missing evidence, alternative 
explanations, scope reduction, contradictions, and failure modes. 

20. The Master Case as a learning device 
The book uses an evolving Master Case to make the method concrete. The product idea moves 

through the MVPCompanion journey rather than appearing as a finished case study from the 
beginning. 

The documented case path is described as BookScout evolving toward MyBookScout and 
Matchshelf. The important methodological discipline is that the case is a reconstruction and teaching 
case. It is not presented as proof that the historical product work literally followed all 15 stages in this 
exact sequence. 

This distinction matters. A teaching case can show how the method operates without pretending 
that real product development is perfectly linear. Where historical evidence is missing, the gap should 
remain visible rather than being silently filled with later knowledge. 

The case architecture follows the same chain as the method: Raw Idea → Problem Hypothesis → 
Primary User → Market and Alternatives → Value Proposition → Product Model → Lifecycle → Core 
Jobs → Business Model → MVP Features → Core Experience → Information Architecture → Data 
Model → Requirements → Learning → Technical Boundaries → MVP Boundary → Complete MVP 
Specification. 

This structure gives the reader a concrete way to observe progressive clarification. 
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For a practitioner, the Master Case also demonstrates a useful working principle: do not jump from 
a compelling idea to a polished final product definition. Watch the reasoning change the product. 

The case is therefore less important as a story about one application than as a demonstration of 
how product thinking becomes more precise without pretending that uncertainty has disappeared. 

21. How to use MVPCompanion in practice 
The book offers several reading and application paths. A newcomer can read linearly, following the 

sequence think → exercise → review → continue. A practitioner can work on a real product idea while 
reading and create the artifacts alongside the Master Case. A reference user can enter at a particular 
stage when a specific product question needs clarification. An AI-assisted user can apply the defined 
companion roles to selected stages. 

A practical operating rhythm can be kept lightweight: 

First, state the current question. Second, identify what is known, assumed, derived, evidenced, and 
open. Third, work at the appropriate stage rather than jumping ahead. Fourth, produce the stage 
artifact. Fifth, review it through the five lenses. Sixth, check traceability to earlier decisions. Seventh, 
identify what must be learned next. 

The method is strongest when artifacts remain living decision objects. The Idea Brief should change 
if the underlying idea changes. The Problem Statement should change if evidence changes the 
problem hypothesis. Requirements should change when the product model changes. Metrics should 
change when the learning question changes. 

The process should also remain proportionate. MVPCompanion is not a demand to produce 
maximum documentation. The aim is sufficient clarity for the decision at hand. 

This is especially important in an AI-native environment. The temptation is to generate more text 
because generating text is cheap. MVPCompanion points in the opposite direction: generate enough 
structure to improve decisions, and challenge anything that does not contribute to clarity, buildability, 
or learning. 

The practical outcome is not a larger document. It is a more coherent product decision. 

22. Conclusion: from idea to a product worth learning 
from 

MVPCompanion addresses a problem that becomes more important as software becomes easier to 
build: the gap between having an idea and knowing what is worth building. 

Its answer is neither “stop building” nor “write a giant specification.” It is progressive clarification. 
Start with the idea, expose its assumptions, understand the problem, identify the user, examine 
alternatives, define value, model the product, understand lifecycle and jobs, derive capabilities, shape 
the experience, structure information and data, write testable requirements, define what must be 
learned, establish technical boundaries, and finally draw an explicit MVP boundary. 

Across that journey, five lenses remain active: Desirability, Differentiation, Viability, Feasibility, and 
Learning. Traceability connects decisions. Evidence remains distinct from hypothesis. The Integrated 
MVP Specification assembles the result. The readiness gate challenges whether the product is 
sufficiently understood before implementation. Build, validation, and learning then continue the loop. 

AI changes how quickly each of these activities can be performed, but it does not remove the need 
for judgment. In fact, the book's central proposition is that AI makes human product judgment more 
important because the cost of acting on an insufficiently considered idea has fallen. 
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The final message is therefore deliberately simple: 

A working app is not proof that the product decision was right.​
A small feature set is not automatically an MVP.​
AI output is not automatically evidence.​
A specification is not valuable because it is long.​
And uncertainty is not a reason to avoid action. 

The objective is to make uncertainty visible, reduce it where possible, and build the smallest 
coherent product that can generate meaningful evidence. 

Before the first prompt to the coding agent, ask the more fundamental question: What are we 
actually trying to build—and why? 

Before you vibe-code, vibe-specify. 
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Source basis and scope of this paper 
This paper is a condensed synthesis prepared from the project materials supplied for the 

MVPCompanion book. 

Primary source 1: MVPCompanion Preface, “Before You Vibe-Code”. It provides the book's opening 
argument about AI-assisted software development, the distinction between Vibe Specification and 
Vibe Coding, the learning-oriented understanding of MVPs, the role of AI as a thinking companion, and 
the traceability principle. 

Primary source 2: Chapter 0, “Introduction — From an Idea to Something Worth Building”. It defines 
MVPCompanion, the Method/Process/Ecosystem/Result framework, the five lenses, the Master Case 
discipline, the artifact sequence, the human–AI relationship, the reader paths, and the journey through 
the book. 

Primary source 3: MVPCompanion Book Chapter Specification 2.1. It provides the chapter-level 
production logic, including the 31-chapter structure, learning objectives, core questions, key concepts, 
stage mappings, exercises, outputs, AI roles, gates, lenses, business/viability concerns, and target 
page logic. 

This paper intentionally does not introduce a new MVPCompanion method. Where the source 
materials distinguish core stages from method modules and cross-cutting layers, this synthesis 
preserves that distinction. Market, Business Model, and AI/Integrations are treated as method 
modules or cross-cutting elements rather than additional core stages. The Integrated MVP 
Specification is treated as the assembled result of Stages 1–15, not as a sixteenth stage. 

The paper is therefore a short-form map of the book, not a replacement for the full chapter 
sequence, worksheets, Master Case detail, visual system, or future empirical evidence. Any claim not 
grounded in the supplied materials would require separate research and verification. 
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